ADMINISTRATIVE ORDER

SUPREME COURT OF APPEALS OF WEST VIRGINIA

RE: CoURTPLUS INITIATIVE — CIRcUIT CLERK ELECTRONIC
FILING AND CASE MANAGEMENT MODERNIZATION PROJECT

The West Virginia Constitution provides that the Supreme Court “shall have general
supervisory control” over all the courts of the state. W. Va. Const. Art. VIII, § 3. This
constitutional duty places “heavy responsibility on this Court for administration of the state’s
entire court system[,] . . . and commands the members of the Court to be alert to the needs and
requirements of the court system throughout the state.” State ex rel. Bagley v. Blankenship, 161
W.Va. 630, 644-645, 246 S.E. 2d. 99, 107 (1978).

The CourtPlus Initiative is a project sponsored by the Supreme Court of Appeals of West
Virginia that will bring electronic filing (“e-filing”) and unified case management to all of the
circuit and family courts in the State. Increased use of technology in courthouses and courtrooms
will make the judicial system more efficient and make the work of the courts more transparent. The
CourtPlus Initiative is the latest step in the Court’s ongoing effort to utilize technology to improve
the court system. Previously, the Court has successfully implemented a unified judicial application
for the magistrate courts. The statewide e-filing and case management system for circuit clerks will
provide a streamlined process for filing documents, conserve environmental resources and time,
and generate long-term savings.

A major barrier to e-filing in West Virginia has been the complications that arise from the
operation of different court case management systems in each county. The office of circuit clerk is
an independently-elected county office, and the circuit clerk is an officer within the judicial system;
therefore, the judicial duties exercised by the circuit clerk are subject to the administrative
authority of this Court. Rutledge v. Workman, 175 W.Va. 375, 332 S.E.2d 831 (1985). Over the years,
each county has operated its own individual case docketing and financial management system,
often at significant cost to the county. After careful consideration, the Court has concluded that
statewide e-filing would best be supported by continuing to develop a customized and uniform case
management system provided by the Court to be used by the circuit clerk’s office in each county.

The CourtPlus Initiative is overseen by three committees comprised of trial and appellate
judges, clerks, attorneys, court staff, and technology specialists. The three committees also rely
upon an advisory group of select users and experts to obtain feedback on the best methods to
implement and improve the system.

The Executive Steering Committee provides overall guidance on the project and to the
other two committees, and has authority to issue process directives related to the project.

The Business Management Committee considers the functional needs of courts,
attorneys, and justice partners and makes recommendations to the Steering Committee.
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The Technology Management Committee considers the technical needs of the project
and makes recommendations to the Steering Committee.

The CourtPlus Advisory Group assists the committees and the project team by
considering specific aspects of the system and making suggestions regarding development,
implementation, rule changes, statutory changes, process changes, and other matters as requested.
The Steering Committee can designate additional members to serve on the Advisory Group as
needed.

Accordingly, I'T IS HEREBY ORDERED, that the aforementioned project governance of
the CourtPlus Initiative is hereby established, with authority to take such actions that are necessary
to implement the project.

It is FURTHER ORDERED, that the following individuals and designees are hereby

appointed to serve on the various governance committees:

Executive Steering Committee

Hon. Robin Jean Davis
West Virginia Supreme Court Justice

Business Management Committee

Rory Perry, Chair
West Virginia Supreme Court Clerk

Hon. David R. Janes, Vice Chair
Circuit Judge, 16" Judicial Circuit
Hon. Kenneth D. Ballard

Family Circuit Judge, 11 Family Court
Circuit

Hon. H. Charles Carl III

Circuit Judge, 22" Judicial Circuit
Sonja Embrey

Hampshire County Circuit Clerk

Leta Gullette-Comer
Monroe County Circuit Clerk

Scott Harvey
Director of Technology, Admin. Office

John Hedges
Attorney

Brenda Miller
Ohio County Circuit Clerk

Pat Tillery

Deputy Dir. Technology, Admin. Office

Hon. Menis E. Ketchum
West Virginia Supreme Court Justice

Technology Management Committee

Scott Harvey, Chair
Director of Technology, Admin. Office

Rory Perry, Vice Chair
West Virginia Supreme Court Clerk

Hon David J. Sims

Circuit Judge, 1% Judicial Circuit

Hon. Robert A. Irons

Circuit Judge, 31% Judicial Circuit

Pat Tillery

Deputy Dir. Technology, Admin. Office

Robin Tucker
Marion County Chief Deputy Clerk




CourtPlus Advisory Group

Joseph Sellaro Natalie Deneen
DHHR/BCSE Family Court Secretary-Clerk
Dana Eddy Jordan Rexrode

Public Defender Services Circuit Court Law Clerk
TBD Stephanie Bailes
Prosecuting Attorney’s Institute Treasurer’s Office

Daniel Booth Mike Rutherford

Attorney Kanawha County Sheriff
Tom Scarr, Esq. TBD

State Bar Liaison Regional Jail and Correctional Facility
All Division Directors Aoy

Administrative Office of the Courts

The Executive Steering Committee has authority to add additional members to the

Advisory Group as necessary to consider specific aspects of the project.

The Project Team is made up of court staff, contractors, and vendors who are responsible
for implementation of the system in each county, as well as project management, development,
testing and quality assurance, user education, and logistics planning. The Project Team works

closely with the judicial personnel and court staff in the pilot counties.

Project Manager

Lead Coordinator

Team Member

Team Member

Developer

Pilot Judges

Rory Perry, Clerk of Court
West Virginia Supreme Court

Barbara Core
Retired Circuit Clerk, Marion County

Matt Arrowood, Director
Division of Circuit Clerk Services, Administrative Office

Robin Tucker, Contractor
Marion County Chief Deputy Clerk

On-line Information Services, Vendor

Hon. David R. Janes, Marion County Circuit Judge

Hon. Patrick R. Wilson, Marion County Circuit Judge

Hon. Robert A. Irons, Monroe County Circuit Judge

Hon. David M. Sanders, Monroe County Family Court Judge
Hon. H. Charles Carl III, Hampshire County Circuit Judge
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Pilot Clerks

ENTERED this

Hon. Charles E. Parsons, Hampshire County Circuit Judge
Hon. Glen Stotler, Hampshire County Family Court Judge
Hon. David H. Sanders, Jefferson County Circuit Judge

Hon. David P. Greenburg, Jefferson County Family Court Judge

Rhonda Starn, Marion County Circuit Clerk

Sonja Embrey, Hampshire County Circuit Clerk
Leta Gullette-Comer, Monroe County Circuit Clerk
Laura Storm, Jefferson County Circuit Clerk

Fh
day of June, 2016.

MENIS E. KETCHUM
Chief Justice

")

Attest:

),

Rory L. Perry ]’I, Clerk,/ ﬂ/

Supreme\Court of Appeal




